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ABSTRACT

This study investigated the percentage responsespbndents with respect to their sex, qualifiaati@aching experience
and marital status as well as the relationship kestw school principals administrative skills and élepment of school
library services. Survey research design was ugeakstionnaire method was the main instrument usedi¢it response
from respondents. Stratified random sampling wasiue selecting 368 respondents from the 18 locakghnment areas
of the state. The result revealed that male, fisgjree holders, those between 10-19 years of tegahiperience and
those who are married constituted the majorityhaf tespondents with 82.88%, 58.42%, 48.64% andb¥612spectively.
It is also indicated that, there is a significamationship between school principals’ planning asrganizing skills and
development of school library services with veghhtalculated r-values of 0.167 and 0.520 respettiat 0.05 level of

significance. Recommendations are also proffered.
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INTRODUCTION

Education is a process through which people aieetaeither formally or informally to enable therngaire desired
knowledge and skills. Schools are establishednferacquisition of formal education. Education idgrdarmation intensive
industry, hence libraries are established in schtmtater for the information needs of pupilsdstts and staff. There is a
generally accepted opinion about the falling stathdz education in Nigeria especially at the priynand secondary
school levels. School libraries, if effectively naged and used can play important role in savingsituation (National

Teacher’s Institute, 2002).

Inwang and Nna-Etuk (2010) describe school libe@s those established as integral part of prinaangy
secondary schools with sole aim of providing instimnal materials to enrich the curriculum, to sleppent classroom
instructions and to give students unlimited oppuaities for learning. These libraries are desigredreate awareness in
children on wide range of knowledge available idavrto stimulate them to search, explore and doiféormation that is
relevant to their general educational and indivicueeds. The school library remains “the childistfiexposure to the
information universe”. It molds his information th&ring behaviour for an adult role in the sociétys a known fact that
an efficient and well organized library represehis foundation on which a strong educational pnogna is built. Any
attempt to teach and learn without the use of gababol library will result in a shallow and restive type of education,

which will not be suitable and desirable for theufe leaders of any country.
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According to Obi (1977) cited in Nkanu and Ugob®1Q), children have natural curiosity: that quasdiamf
whom, what, when, where arise naturally with thdm.a normal school setting especially secondaryoaish these
guestions are bound to be answered to stabilizeufiesity of the students. As these questionsassvered, develop their
inquiry minds, find self-fulfillment and satisfaoti, and a life-long habit of using books and lilar The modern day
school library offers a wide variety of materials that they not only supply information in printéatm, but also in

pictures, films, tapes, slides and other electroméclia to make learning more real and exciting.

School libraries provide pupils/students with skittquired to transform the gathered informatida kmowledge.
School libraries are known to be service orientaitisuin schools. According to Edoka (2000), theviees provided by
school libraries range from administrative, acdigisj cataloguing, reader’s services, referenceiafamation services,
e-mail services to photocopying services. As pointet by Lawal (2005), school library services akédent in core
services among others such as; supporting and einigaeducational goals as outlined in the schouolission and
curriculum, developing and sustaining in childrea habit and enjoyment of reading and learning,thadise of libraries
throughout their lives etc. The main purpose ofvfalimg thoughtful and purposeful leadership by sithgrincipals of

these libraries is to ensure sustained qualityisete stimulate students’ satisfaction in utilgithe library resources.

The various services provided in school librariess @mplemented by the initiative and creativeigbif the
school principals to plan, organize, coordinateeatiand control available facilities, reading nnatle and personnel of
their school libraries. However, school libraries astablished in a broad sense to encourage gehdbit and to develop
in students the ability to learn from books with@uteacher, affirmation to this that the Nationali® on Education
(2004) recognizes the importance of libraries tacadion when it enjoins every State Ministry of Edtion to provide
funds for the establishment of libraries in all edltional institutions and to train librarians aifatdry assistants for the

services.

Being one of the physical facilities where schawhgipals perform their roles and where their maragnt skills
and expertise must be demonstrated, school prilscipast as a necessity showcase for their developr@®mpared to
other types of libraries, Etuk (2010) opined tliatdries have responsibility to students and teechs they are one of the
instruments for teaching and learning. It is onlasis of this that the administration and managemeschool libraries
cannot be treated in isolation from the traditiomddjectives of libraries in schools, because thecass of the
administration would in due course be measuredrimg of the objectives and organization of both &@nd non-human
resources to provide efficient service to meetribeds of students. Ordinarily, the effectivenesschibol library services
depend not only on the quality of books and nonkbmaterials available in the library but also oa #dministrative and

professional performance of the school principa ather non-professional staff in the library.

In practical terms, administration of the schobtdiries is basically the responsibility of the sahadministrator
(principal) and the teacher librarian. On the othand, the success or failure of the administratiepends also on the
cooperation and understanding existing betweenwbe The school principal has a crucial role toypla school library
administration with particular reference to polfoymulation, implementation and evaluation and eatibn. The process
of administration of school libraries begins wittetschool principal and goes down the classroorohtza. In the
administration of school libraries, the school pifral plans for the development of the library bgkimg policies that will
affect positively the library after due consultatiwith relevant authorities, initiate and recommexmpointment of the

school librarian, give approval for ordering andquaisition of new library materials and equipmengsisure the
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enforcement of library rules and regulations, budgethe library and disbursement of library furidsconsultation with
the school librarian. School libraries being uwitsheir own require the coordination, directiordarontrol of all resources

that are required for effective management of tmel libraries.
STATEMENT OF THE PROBLEM

Nigeria’s educational policies and campaign for srléeracy reveal that in spite of the efforts lbigsessive governments,
individuals and organizations in the past and presmes towards the development of school libsarimost primary and
secondary schools in Nigeria do not have schoohtibs. Some that managed to have according toullgR008) are
poorly funded and stocked with obsolete materiBlsspite the fact that the Federal Ministry of Edicra established
libraries in all their secondary and technical sghpno positive impact on the development of sthbmaries seems to be
created. Lawal (2005) noted that the non-positiapact is due to lack of current and relevant teodKs, comfortable
provision of library services for the school clielat and part-time nature of teachers-in-charge afgomore busy with
their lectures than knowledge dissemination throbgloks constitute problem in the development ofostHibrary
services. These short-comings reflect the trueraatfiadministration of school libraries in Nigerrageneral and Cross

River State in particular.

The poor regard for library held by many schoohpipals is demonstrated by their unwillingnesseabaside any
vote out of their budget for library establishmantl development. Nkanu and Ugobo (2010) statedttimsuccess of any
teaching and learning programme is closely relttetthe quality of its library. Therefore, the schébrary is to serve as
an information centre, bridging together all avaléaresources for the use of students and teachessthe view of the
researcher that one of the major problems that bathe rapid development of school library servisabe lack of proper
acquisition of managerial skills by school libragministrators. Their inability to articulate gopdlicies limit their ability
to plan, control, direct and coordinate approphljateoth human and non-human resources for the zagain of set
objectives. It is the duty of school library adnsinators to note that their libraries have basigsptal requirements among
others is in the areas of accommodation lightingddtion, facilities, library equipment, collectioraesthetics and

personnel. These presumed inadequacies therefeeentade the researcher to undertake this study.
OBJECTIVES OF THE STUDY
The purpose of this study was;

 To determine the percentage response of respondengdation to sex, qualification, teaching expede and

marital status to the development of school libisagvices in Cross River State.

» To ascertain the relationship between school gaisiplanning skills and development of schoolirservices

in Cross River State.

* To ascertain the relationship between school gralsi organizing skills and development of schadbfdry

services in Cross River State.
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HYPOTHESIS
The following hypotheses were tested;

e There is no significant relationship between schwaicipals’ planning skills and development of @chlibrary

services in Cross River State.

» There is no significant relationship between schwoicipals organizing skills and development dical library

services in Cross River State.
METHODOLOGY

Survey research design was used. The populatidheo$tudy constituted all principals and Teacheralians of public
and private secondary schools in Cross River SHitatified random sampling was used in selecti@ i@spondents from
the 18 local government area of the state. Ofihimber, 130 were principals and 238 teacher lianati Questionnaire
was the main instrument used to elicit response frespondents. Simple percentage was used to anddgzdistribution
of demographic data or respondents’ of response megpect to sex, qualification, teaching experesaed marital status
of respondents, while Pearson’s Product Moment elation was used to test the null hypotheses & (0el of

significance with respect to the relationship bewschool principals planning and organizing skiltel development of

school library services in Cross River State.
DATA ANALYSIS AND DISCUSSION

All the 368 copies of the questionnaire administei@ the respondents were completed and returnieel p€rcentage or
responses of demographic data of respondentsatiorelto sex, qualification, teaching experiencd ararital status as

well as testing of the “null hypotheses” formuldtere analyzed.

Research question: what is the percentage respdndemographic data respondents with respect tio ses,
qualification, teaching experience and maritalustah the development of school library service€moss River State?

Simple percentage was used to analyze the dateoasmsn Table 1:

Table 1: Distribution of Demographic data of Respodents’ Sex

Sex Frequency Percentage response
Male 305 82.88
Female 63 17.12
Total 368 100%

The data in table 1 revealed that there were make mespondents with a total of (82.88%) than fenwith
(17.12%).

Table 2: Distribution of Demographic Data of Respodents’ Qualification

Table 2 shows that the first degree holders catetitthe majority of respondents’ qualification @aating for

215 (58.42%).

Sex Frequency Percentage Response
NCE 147 39.95%
B.Arts/B.Sc. 215 58.42%
M.A/M.Sc. 6 1.63%
Total 368 100%
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Table 3: Distribution of Demographic Data of Respodents’ Teaching Experience

Teaching Experience Frequency Percentage Response
Below 10 years 33 8.97
10-19 years 179 48.64
20-29 years 104 28.26
30 years and above 52 14.13
Total 368 100%

The data in table 3 showed that the highest nurob&i79 (48.64%) of the respondents spent betweeto 1@
years in teaching while those who had spent belowehrs were 33 (8.97%).

Table 4: Distribution of Demographic Data of Respodents’ Marital Status

Marital Status Frequency Percentage Response
Married 281 76.36
Single 59 16.03
Separated 23 6.25
Widow 5 1.36
Total 368 100%

The data in table 4 shows that married respondeete 281 (76.36), while the single were 59 (16.038ay the
widows’ respondents were 5 (1.36%).

HYPOTHESIS ONE

There is no significant relationship between schaoicipals planning skills and development of saHibrary services in
Cross River State. “The independent variable ia Hyipothesis is school principals planning skijlgihile the dependent
variable is development of school library servid@earson’s product-moment correlation statistieehhique was used in
testing for significance. To carry out the testiadan planning skills were correlated with theiorgs on development of
school library services. The result of the analgsespresented in table 5.

Table 5: Pearson’s Correlation of the Relationshifpetween School Principals’ Planning Skills and
Development of School Library Services

Variable N XY Y2 XY r
School principals planning skills (X) 5446 83040
368 309069 | 0.167*
Development of school library services (Y) 20845 | 1284439

Significant at .05 level df = 366; critical r - ved = 0.098.

Results of analysis in table 5 show that the “oldted r-ratio of 0.167” was greater than the caitir-ratio of
0.98 at .05 level of significance, with 366 degogereedom. This result implies that there is angigant relationship
between school principals’ planning skills and depment of school library services in Cross RivéatS. The null

hypothesis by this result is rejected.
HYPOTHESIS TWO

There is no significant relationship between schwwicipals’ organizing skills and development ohsol library services
in Cross River State. The “independent variabla”this hypothesis is school principals’ organiziskills, while the
dependent variable is development of school libsswices. Pearson’s product moment correlatiotisgtal technique
was used in testing for significance. To carry the test, data on organizing skills were correlatéti their scores on

development of school library services. The resufitthe analysis are presented in table 6.
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Table 6: Pearson’s Correlation of the Relationshigpetween School Principals’ Organizing Skills and
Development of School Library Services

Variable N XY Y2 XY r
School principals’ organizing skills (X) 5335 80255
368 302883 | 0.520*
Development of school library services (Y) 20843 | 1284439

Significant at .05 level df = 366; critical r - va = 0.098.

The result of analysis presented in table 6 shbwassthe calculated r-ratio of 0.520 was greaten tha critical r-
ratio of 0.098 at .05 level of significance withG@egrees of freedom. This result implies thatehiera significant
relationship between school principals’ organizékijls and development of school library serviceross River State.

By this result the null hypothesis is rejected.
DISCUSSION OF FINDINGS

The study clearly reveals that male first degreleldrs, between 10-19 years of teaching experiendetlaose who are
married constituted the majority of respondentse Tasult of the first hypothesis indicated thatréhis a significant
relationship between school principals plannindiskind development of school library servicesnRiag is one of the
most basic administrative functions that schoohgigals need, to affect positively the developmehschool library

services. It was observed in the course of theystiuat, the principals’ planning skills, if we chragled, will enabled him
to achieve pre-determined objectives, describesteshbe performed by teacher librarians and arybattendant and also
adopt a particular system through which libranotegses can be selected and acquired for the libhais/not surprising to
note that respondents’ opinions sought for, cordirthat school principals planning skills have higlationship with the

development of school library services in CrosseRi8tate as shown in table 5. This result corrdesraemark that,
proper planning will guide the principal in allorat funds to the different sections that make wpdbhool system. This

attests to the importance of planning at everyestdgadministration.

The significance of the relationship between schpwicipals planning skills and development of saHibraries
is not however surprising. The tested hypothesighwvhlearly shows a very high calculated r-ratio0cf67 against the
critical r-ratio of 0.098 suggest that the avalli#piof equipment/facilities, library resources,catcnmodation/space etc.

enhance adequate provision of library servicesliosl libraries.

Anijah — Obi (2011) supports the findings when aBserted that planning is establishing where orresaa go
and how to get there. This means that school grétsimust have stated policies that will providédog principle in
taken decision and providing framework for consisieon matters that affect the school in general e library in
particular. These stated policies guide his coafsection for the achievement of set goals. A lignaolicy may describe a
set of regulations, principles that govern the apens and conduct of the school library and thealiy objective, policy
on acquisition of library resources. Therefore,osttprincipals must be guided by programmed desssiembedded in
guided policies for effective development of schibtary services. The high responses of respomsdentprincipals’
planning skills were linked to the principals’ atyilto formulate guided policies and stated objedi for the school
library. The result of these findings is that tlehi@ol principals’ planning skills is significanthglated to development of

school library services.
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The result of the second hypothesis revealed tieretis a significant relationship between schaaigipals’
organizing skills and development of school libragyvices. This is revealed in table 6 where teetehypothesis shows
a high calculated r-ratio of 0.520 against criticaatio of 0.098. This implies that there is sigrant development in the
areas of equipment, library collection, accommadtipace etc. and this enhance adequate provisldmary services in
school libraries. The findings of this hypothesisni agreement with Bryson (2009) who emphasizatidrganizing helps
in achieving coordinated effort through a planmedpped-out, designed activities and tasks to stadh organization. A
school system consists of staff in the library,adHaboratories, and school gardens, dormitorigh specialized tasks

and functions that have to be coordinated to makeroper functioning of the school system.

Adesina (2008) supported this by explaining tha@oizing is the grouping of activities in a manserthat the
aims and objectives of the organization are atthimethe assignment of activities appropriate stafthe library, school
principal, with the assistance of the teacher-tilaraand other library staff contribute to the wities of the library in such
a way that they systematically contribute to théi@eement of the organizational goal. The orgagiziariable of
management enables the principal to define thengakeelationships among staff in the differentti@ns/units in the
school library. It will be worthwhile to state thtite principal’s organizing skills, when well-axiated, make for goal-
attainment and organizational efficiency. This tesuggests that the principals’ organizing slslignificantly related with

development of school library services.
CONCLUSION

The study findings is anchored on Tella’s (20113ekation, that “poor library services can be édo the absence of
effective administrative skills”. For school libyaservices to be effective, school principals meshibit expertise in

administrative skills to harness the physical aod-human resources that are in their school libsafThis calls for stated
policies that will provide guideline for action. iBhstudy therefore revealed that, there is sigaifiaelationship between

school principals planning, and organizing skilisl @evelopment of school library services in Ciesger State.
RECOMMENDATIONS
Based on the findings of this study, the followhegommendations are made;

» School principals’ decision on school library medtan Cross River State should be guided by stalieips.

e The principals should consult with their teachérdrians before implementing decisions that borteschool

library matters.

» They should liaise with appropriate authorities ddiequate funding and provision of relevant libragilities to

enhance effective teaching and learning.
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